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Analytics Use Cases

Use Case 1: Behavioral Health Services Dashboard

A large behavioral health services provider needed a comprehensive dashboard to track
performance and results. They selected Tableau as their enterprise reporting tool, and
Odyssey delivered impactful solutions by combining multiple data sources into three
primary dashboard views:

1. Front-line staff view: Data linking client indications to probable treatment
approaches.

2. Management view: Insights into case loads and staff hours for efficient resource
allocation.

3. Executive leadership view: A streamlined, single daily performance metric.

Use Case 2: Safety Incident Management for Global Manufacturer

A $1.5 billion global manufacturer implemented Odyssey's Safety Incident Management
solution on the Power Platform. Odyssey utilized Power BI to create an incidents graphic
overlaying injury and severity data on a human body diagram. This enabled management to
quickly identify areas with the highest rates of injury and make informed decisions about
safety equipment investments.
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Use Case 3: Community Service Demographics Visualization

A semi-public health services organization leveraged Power BI to analyze and visualize
demographics in the cities they serve compared to their enrollment data. This analysis
empowered the organization to optimize resource distribution and provide localized
services tailored to the unique needs of communities and demographics.
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Use Case 4: Bright Ideas for a Fast Company

A robotic automation manufacturer on a fast-track for growth needed to leverage the
intellectual capital of their entire organization to find efficiencies as they scaled to support
customer demand. They needed a simple process, governance methodology, and a way to
measure impact. Odyssey Partner’s Bright Ideas Portal was selected to intake, vet, analyze,
and approve input from the entire organization and then Power BI was leveraged to report
on progress and ROI from implementation of these ideas.
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Get Started with Odyssey Partners
Let Odyssey Partners help you turn your data into a strategic asset with customized Power
BI solutions designed for your unique needs.

Contact us today:
Email: Shawn@odysseypartnersconsulting.com
Phone: (859) 991-0575
Website: www.odysseypartnersconsulting.com
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